College of Micronesia – FSM 
Institutional Assessment Plan (IAP)
Working Group Meeting Minutes

06_21_2007 2:00 PM – 3:0 PM
President’s conference room

Present: Ringlen, Karen Saimon, Charles Musana, Dayle Dannis, Gordon Segal, Gardner Edgar, Jimmy Hicks; and Faustino Yarofaisug, Alton Higashi, Jeff Arnold, Faustino Yarofaisug, Charles Musana, President James and Jimmy Hicks provided email comments. 
Agenda topics:
· Review email discussion on administrate and student services assessment. 

· Complete "Whys" exercise for retreat problem statement 2 "Inadequate development, understanding and application of quality standards for an effective student centered learning environment." We are moving into the development of standardized processes and procedures for the IAP.  It may be a good time to look at what have been problems with setting up quality standards for the college before we move into design of new processes and procedures.  Activity started 06.14.2007.

· What are common criteria for assessment plans and reports?

· How would an assessment committee for the college function (what would be its terms of reference)? 

Review email discussion on administrative and student services assessment. 

An email discussion occurred over the week prior to the IAP WG meeting regarding Administrative and Student Services assessment.  The discussion centered on how the administrative and students services need to be included in the assessment and processes and procedures needed.  During the IAP WG meeting discussion was undertaken regarding dimensions of learning (what do we mean by student learning) that help address what is meant by learning centered.
Two different dimensions of learning were presented.

Dimension 1: Positive attitudes and perceptions about learning Dimension 2: Acquiring and integrating knowledge Dimension 3: Extending and refining knowledge Dimension 4: Using knowledge meaningfully Dimension 5: Productive habits of mind.  A handout was also emailed out during the discussion with greater detail on the dimensions of learning.  

ETS proposes consideration of the following dimensions of learning for higher education (the full document can be found at www.ets.org - A Culture of Evidence - Postsecondary Assessment and Learning Outcomes):

* Workplace readiness and general skills

* Domain-specific knowledge and skills

* Soft skills, such as teamwork, communications and creativity

* Student engagement with learning

Both of these approached to defining learning opens up a whole range of activities for AU and SS to assist with, support and extend student learning. 
It was recommended the WG review these definitions and also do research on the Internet or in the LRC to assist in making a recommendation on what are dimensions of learning the college might adopt at the next meeting.
John Nichols in "A Road Map for Improvement of Student Learning and Support Services Through Assessment" addresses the issue of assessing AU and SS assessment extensively.  He recommends a six-step assessment approach for AU and SS units.  

Step 1: Establish a linkage to the institution's statement of purpose (mission)

Step 2: Establishing an administrative unit mission statement 
Step 3: Formulating intended administrative objectives/outcomes 
Step 4: Means of assessment and criteria for success 
Step 5: Conduct assessment activities 
Step 6: Demonstrate and document use of results for service improvements

Karen offered some examples from an assessment handbook from Pratt Institute that provides their principles, examples of assessment techniques, etc.  Karen indicated the college is free to use materials from the handbook in its own materials development (with citation).  
An overview of emotional intelligence concepts and how they would affect the broader dimensions of learning were provided.  How this framework might affect Administrative and Student Services was addressed.  Attached is the emotional competencies framework from the Consortium for Research on Emotional Intelligence in Organizations www.eiconsortium.org.  .

An overview was taken of the internet web site on Internet Resources for Higher Education Outcome Assessment from NC University at http://www2.acs.ncsu.edu/UPA/assmt/resource.htm.  The site provides hundreds of links to assessment issues for higher education including handbooks, college assessment sites, assessment in general, etc. 
“Whys” exercise for retreat problem statement 2 

The “Whys” exercise for problem statement 2 initiated in the July 14, 2007 meeting was completed.
President’s Retreat 2007 Problem Statement 2 WHYS

	Problem Statement 2:

Inadequate development, understanding and application of quality standards for an effective student centered learning environment.

	Why? Because, if we don’t know what the learning-centered approach is and how we may apply it – not only in Instruction but also in Administration and in Student Services – then there can be no development, understanding, and application of any standards.  

Why? Because, at each campus, we don’t provide training (staff development) on what the learning-centered approach means in the three departments (Admin/Inst/SS).  

Why?  Because, at each campus, Administration fails to advocate such training and to identify key staff members who can coordinate such training over time.  

Why?  Because the Cabinet at the Palikir administration and the Management Councils at the state campuses lack leadership in promoting and advocating the training.  


	Why? Lack of understanding of what are quality standards.

Why? Both too much and too little information on standards.

Why? Lack of a common definition and information dissemination.

Why? The approach to get it down (leadership) has not been successful.


	Why? Different perceptions of criteria for quality?

Why? Everyone has their own perception of quality.

Why? Lack of a shared understanding of what is quality?



	Why? Not knowing what standards apply?

Why? No IAP and/or lack of training. 

Why? Financial restrictions due to priority.  

Why? Lack of procedures for setting absolute priorities.


	Why? Lack of understanding of what a student centered learning environment is?

Why? New concept to many people.

Why? Little or no training in student centered environment.


	Why? Lack of mechanisms to ensure standards are being applied? 


Why? No IAP.

Why? Not sure what mechanisms are needed.

Why? Issue is vague.

Why? To many changes in recent years.

Why? Assessment is new to higher education and we are in the messy stage.

	Why? Maybe our standards/programs are not student learning centered?
Why?  No clear definition of learning centered.

Why? Working on it. 
	Why? Lack of mechanisms to evaluate how well standards are being met?
Why? Standards not actually set at this time.  

Why? Working on it.  
	Why? Unclear expectations of who does what in relation to standards?

Why? Insufficient communications across different groups.

Why? Lack of communication protocols.  

Why? Lack of implementation plans.

	Why? Geographical layout makes implementation of standards across the college difficult?
Why? Manner of communications – standards if set need to be communicated and understood.

Why? Face to face still the preferred and best medium at the college.  

Why? Technology issues while cost effective are still not in place.  
	Why? 
	


How would an assessment committee for the college function (what would be its terms of reference)? 

A discussion was undertaken on what are some broad areas to include in terms of reference for an assessment committee (or sub committee) at the college. Following are the suggestions.  The suggestions will be turned into a more formal terms of reference for review by the WG.
Assessment committee terms of reference

· Ensure all elements of the college are doing their part in assessment

· Review and approve the assessment plan developed by programs, offices, etc.

· Review and approve the assessment report developed by programs, offices, etc. 

· Dissemination of information to appropriate bodies (committees) – assessment is a sub committee of the overall planning and finance committee

· Support dissemination of assessment 

· Support training on assessment 

· Provide updates on trends in assessment and evaluation

The next WG meeting also needs to address who might be members of the working group.  

Next IAP WG meeting

The next meeting for the IAP WG will be on Thursday, June 28, 2007 at 2:00 – 3:30 PM in the President’s conference room.  
Tentative topics for next meeting:

· What are recommendations for dimensions of learning for the college? 

· What are common criteria for assessment plans and reports?
· Who might be members of an assessment committee for the college (terms of reference)
· “Whys” exercise Retreat problem statement 4.  

PAGE  
3

